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The company providing this evidence has completed the online PAS91 question set, which 
includes a section on Quality Management.  The company is provided with two choices – 
either to provide evidence of a valid, in-date ISO accreditation (9001), or to answer 6 
questions as per the PAS91 framework which describes the approach through sharing of 
policies and other documentation.

The evidence provided herein will be dependent on how the company has responded, as 
per the above options.

Quality Management

Q1: Do you hold a valid certificate demonstrating that your Policy 
and Arrangements for Quality Management have been audited and 
approved by a third party/independent organisation?

A1: No
Evidence:  

Q2: Do you have a policy and organization for quality management? A2: Yes
Evidence: "ALEXIS FLOORING PQP & ITP 
Sterling Place New Malden.pdf" 

Q3: Do you have arrangements for ensuring that your quality 
management, including the quality of construction output and 
general performance, is effective in reducing/ preventing incidents 
of sub-standard delivery?

A3: Located in previous documentation
Evidence:  

Q4: Do you have arrangements for providing your workforce with 
quality-related training and information appropriate to the type of 
work for which your organization is likely to bid?

A4: Located in previous documentation
Evidence:  

Q5: Do you have procedures for periodically reviewing, correcting 
and improving quality performance?

A5: Located in previous documentation
Evidence:  

Q6: Do you have arrangements for ensuring that your own suppliers 
apply quality management measures that are appropriate to the 
work for which they are being engaged?

A6: Located in previous documentation
Evidence:  
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